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Understanding the Idea of Influence 

Welcome to Harvest Community Church 

Series: 10 X 

Text: Genesis 41:39-40, Daniel 2:48 

 

Those who are 10 X are people of  influence .  Today people have taken that word and 

cheapened it.  We now have “social media influencers.”   These are simply people who seek 

attention and are “trendsetters” whose “trends” last the lifetime of a toddler’s attention span.  

 

10 X people touch the lives of others by impacting them with purity, wisdom, insight 

compassion, direction, and solutions.  Today we hear a great deal about being a leader.  The truth 

is that the greatest title or position we will ever hold is called  servant .  Matthew 23:11 When 

we realize that we are a servant of God, all other titles and positions have less of a hold over us. 

As a servant of God, we can impact the people that God places in our life  regardless  of what 

title or position we hold.  Remember that in God’s Kingdom the  last  shall be first.   

Matthew 20:16 

 

The Great Commission calls us to be people of influence; we are to ‘go and make  disciples .’   

Matthew 28:19-20  A Disciple is - A fully devoted, committed, obedient follower of Jesus 

Christ. As disciple makers, we are impacting the lives of others.  We model for others what it is 

to be a disciple and we teach others to obey His word.  True leaders are people who influence 

others in the ways of God. 

 

Our  impact  increases as our influence increases.  Numbers 13:27-33, 14:6-10  Moses, Joshua 

and Caleb all learned the power of influence. These three men were obedient to God, recognized 

the power of God and were ready, by faith, to do what God said.  They learned that it is hard to 

impact people for good and to lead them in truth if they are fearful and choose to believe a lie. 

 

Some people infer that Joshua and Caleb failed their mission to  convince  the nation to enter the 

promise of God. This is not true and does much harm to those who are simply being faithful to 

what God calls them to do.   

Although there are some good lessons that we can learn. 

 

1) Position doesn’t guarantee influence, even if you are  right .  Joshua was Moses right hand 

man. People still chose to go with the majority opinion.  

 

2) No one possesses influence in  every  area. Numbers 13:2  Every one of the people who 

went to spy out the land were leaders in their own tribe. Joshua was a leader in his tribe. His 

influence did not extend it would seem into the other tribes.  Everyone has their area of 

influence.  Now God did expand Joshua’s influence because of his faith and obedience over 

time. Eventually the entire generation that believed the lie died in the wilderness and Joshua 

then led the children of Israel into the Promised Land.  
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3) Our influence is either positive or negative; the ten  unfaithful  spies (Tribal Leaders) used 

their influence to lead people away from God.  The result was bad for them and their 

followers. Notice the consensus was 10 to 2.  Many times, Godly faith filled people are in the 

minority. We need to remember that just because our influence is not being received, we are 

not wrong.  We also need to make sure that our views and input follow God and not the 

crowd. 

 

4) Those who are faithful use their influence to advance God’s  agenda  not their own. Those 

who are 10 X have no other agenda but God’s will.  The ten spies were afraid, and they used 

their fear to make others afraid.  Joshua and Caleb desired to motivate people to do what was 

right for the benefit of everyone.  Numbers 13:30 

 

5) With influence comes  responsibility .  As disciple makers we are to teach people to  obey , 

observe and follow all that Christ commanded.  The 10 spies didn’t mean to start a rebellion, 

but they did.  Their negative report caused the people of Israel such fear that they wanted 

new leadership that would take them back to Egypt.  Numbers 14:3-4  The result was that 

the 10 spies died of a plague, and all of their followers died in the wilderness. Joshua and 

Caleb never  wavered  from their faith and obedience.  This had a powerful effect on a new 

generation. Numbers 14:22-38 

 

~ You can’t resist the will of God and receive the grace of God at the same time.  

 

Gaining influence with people takes  time .  We must earn the right to speak into people’s lives.  

True lasting influence is lived through  relationship .  Our influence must be greater than 

people’s resistance.  This is vitally important when people are facing challenging and difficult 

circumstances.  

 
 

Three factors that caused the people of Israel to disregard good advice 

 

 They forgot the  past .  Exodus 1:13-14  As we lead people towards the things of the Lord, it 

is important to know that people often forget and focus on the here and now. 

 

 When people get discontent or disappointed with their present instead of moving  forward  

they often look backwards.  People gravitate towards the  familiar .  This is why it is 

important to KNOW God. Daniel 11:32  God must be more familiar to us than anything 

including our past.  Joshua and Caleb knew their God, that is why they were ready to do great 

exploits.  

 

 The root of Israel’s problems was  fear . Joshua looked at the land and saw the potential 

because they looked through the eyes of PROMISE. The rest of the people saw pitfalls and 

problems. The greater the challenge the greater the fear is likely to be.  

 

Moses, Joshua and Caleb all got to see the promises of God.  They saw a new generation enter 

into the promises of God.  They had influence because they were in a relationship for the 

 long-haul .  
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Joshua’s influence grew because he was right, but also was willing to model the example  of 

what it was to follow God.  

 

1. Just like Daniel, Joshua was a man of  prayer .  Exodus 33:11  Joshua had his own walk with 

God apart from Moses. 

 

2. Joshua  obeyed  God.  Oswald Chambers said – “Never try to explain God until you have 

obeyed Him”.  The only part of God that we understand is the part we have obeyed. Joshua 

obeyed God as a leader, servant and as a warrior.  

 

3. Joshua lived with  courage  and faith.  Courage is simply faith in action.  Here is a great 

formula to remember:  Courage + Obedience today = Success tomorrow.  God puts no 

limitation on faith, and faith puts no limitation on God. Joshua 1:7-8 
 

~ A.W. Tozer – God is looking for people through whom He can do the impossible – what a pity 

that we plan only the things we can do by ourselves.  

 

4. Joshua was  committed  to God and His ways.  Joshua laid it all on the line even when he was 

outnumbered by opinion or on the battlefield.  He always gave his best and his all.  

 

5. Joshua always saw himself in  partnership  with God and was mentored by Moses. For forty 

years Joshua went through the process of learning from Moses.  Part of being influential is 

people watching your growth.  Israel was willing to follow Joshua after Moses passed the 

mantle of leadership over to him.  Deuteronomy 31:7 Influence is always greater for those 

with a long track record.  

 

Regardless of what others did, Joshua didn’t wait for the  crowd  or their approval.  Joshua 

wasn’t a trendsetter, he was obedient to God and His ways.  He didn’t follow the crowd when he 

was with the spies, and he certainly hadn’t started compromising when he took over for Moses or 

through the battles. Joshua 24:19-20 You cannot effectively influence people if you are always 

testing the wind to see where the popular opinion is blowing.  

 

Joshua had great influence with people because he lived out what he believed with his own  

family  first. Joshua 24:14-18 Our credibility is found in our personal life.  Because Joshua led 

his own household well and had his priorities right, he gained credibility with the entire house of 

Israel. 

 

What a person models for their family will be a clear object lesson for others. You loose 

credibility with others when you cannot influence your own  family  in the right direction. Joshua 

said, “as for me and my house we WILL serve the Lord”. 1 Timothy 3:2-5  

 

This brings an entirely new perspective to being 10 X. 

 


